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Disclaimer: I'm not sponsored by or affiliated with any of these tools. These are tools | regularly
recommend to clients based on proven results.

1. Make.com

What it is:

Visual automation platform for connecting your business apps
Best for:

Multi-step workflows, automating repetitive processes

Why it matters:

Automate client onboarding, data synchronisation, report generation, and more. Visual
interface makes it accessible to non-technical teams. One Melbourne consultancy
saved 25 hours/week using Make for client onboarding paperwork. Far more
affordable than Zapier for most use cases.

Real ROI:

$2,000+/month in time savings for typical SMB
Link:

make.com

2. Slack (with Al Features)

Whatit is:

Team communication platform with Al summaries and search

Best for:

Internal communication, reducing email overload, centralising conversations
Why it matters:

Al recaps catch you up on channels you missed. Workflow Builder automates routine
messages and approvals. Integrates with 2,600+ apps. Searchable history means
information isn't lost in email chains. Essential for remote/hybrid teams.

Link:
slack.com
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3. Notion (Team/Enterprise)
Collaborative workspace for docs, projects, and knowledge bases
Team wiki, project management, SOPs, centralised documentation

Replaces multiple tools (Google Docs, project managers, wiki). Al assistant helps with
writing and summarising. Everyone works in one place. Custom databases track
clients, projects, inventory. Scales from startups to enterprises.

notion.so/product

4. Claude Team / ChatGPT Team

Team workspaces for Al with shared projects and knowledge
Shared context across team, training Al on company knowledge

Upload company docs, style guides, processes — Al learns your business. Team
members access the same context. Track usage and maintain security. Claude Team
offers larger context window (200K tokens) and better reasoning. ChatGPT Team
offers web browsing and DALL-E image generation.

~$30/user/month

claude.ai/team | openai.com/chatgpt/team

5. Otter.ai for Business

Al meeting assistant with CRM integration

Sales calls, client meetings, team standups, compliance recording

Auto-join Zoom/Teams/Meet calls. Real-time transcription with speaker ID. Generates
meeting summaries and action items. Syncs with Salesforce and HubSpot. Searchable
meeting library. Lawyers save 240+ hours/year on documentation.

otter.ai/business
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Team Implementation Strategy

Phase 1: Communication & Documentation (Week 1-2)

1. Slack — Centralise team communication
2. Notion — Build team wiki and documentation hub
3. ChatGPT/Claude Team — Set up shared Al workspace

Expected outcome: Reduced email, centralised knowledge, faster onboarding

Phase 2: Meetings & Collaboration (Week 3-4)

4. Otter.ai Business — Record and transcribe all meetings
5. ClickUp — Implement project management system
6. VEED.io Teams — Standardise video content creation

Expected outcome: Better meeting follow-up, clearer project visibility, consistent
branding

Phase 3: Automation & Scale (Week 5-8)

7. Make.com — Automate 3 repetitive workflows
8. Lindy.ai — Create custom Al assistants for specific tasks
9. Fireflies.ai — Analyse customer conversations for insights

Expected outcome: 20-30 hours/week saved across team, improved client
experience



ROI by Business Type

Accounting Firms

e Make.com for invoice processing: 8 hours/week saved
o Otter.ai for client consultations: Better documentation, reduced liability
» Fireflies.ai for recurring client meetings: Identify service upsell opportunities

Marketing Agencies

e ClickUp + Zapier: 60% reduction in admin time
e VEED.io Teams: Produce 3x more video content
e Claude Team: Consistent brand voice across all client work

Professional Services

e Otter.ai: 240 hours/lawyer/year saved on documentation
* Notion: Centralised knowledge = faster client responses
e Make.com: Client onboarding reduced from 3 days to 3 hours

Critical Success Factors

Don't do this:

« Implement everything at once (overwhelms team)
e Skip training (tools won't be used)
» Automate broken processes (garbage in, garbage out)

Do this:

o Start with one quick win (build confidence)
e Get team buy-in first (show them the benefit)
» Document your processes before automating

Real Business Results
Financial Services: Automated customer onboarding saved $1.5M annually, generated
$3M in additional revenue. ROI: 650% over 5 years.

Healthcare Provider: Automated patient management saved $6M annually. Patient
wait times reduced 35%.

Logistics Company: Al demand forecasting reduced costs by 40%. Prevented $150K
annually in stockouts and overstocking.

Want help implementing Al in your business?

Book a free Al audit: intelligentsolutions.agency
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The average Australian SMB using Al reports 38% cost savings and 95% report revenue
increases. The question isn't whether Al works — it's whether you'll implement it before your
competitors do.



